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TGoM now has a QR code. This code is a marketing tool and a way for folks to go directly
to the website. The QR code works in the same way as a barcode at the supermarket. Itisa

machine-scannable image that can instantly be read using a smartphone. Every QR code
consists of a number of black squares and dots which represent pieces of information.
How to scan a QR code:

1) Open the Camera app from the Home Screen, Control Center, or Lock Screen.

2) Hold your device so that the QR code appears in the viewfinder in the Camera app.

3) Tap the notification to open the link associated with the QR code.
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Letter from the President...

Happy Holidays or Merry Christmas!

First of all I would like to share my gratitude with all of you for allowing me to
serve this great guild as both a board member and a member of the officers. I start-
ed as the recorder 12-15 years ago and then moved into a director’s position and
education committee chair for many years, and for the last 5 or 6 years I have been
humbled to function as the President of the board. As you should have heard by
now, I am stepping down from the board at this year’s election. It has been a pleas-
ure getting to know most of you. I hope that I have lived up to your expectations

over the last 15 years. TGoM Presi
Larry Wasm
Currently, I also like to review The Guild of Metalsmiths’ grant program. This pro-

gram was developed by the Board of directors back in the early 1990s. When the

guild had the Iron Menagerie workbook published it was decided to set aside the income from the books sold and
use it to help finance any member that wanted to take a class to advance their personal knowledge. There are three
stipulations involved: The chosen class could not be on a subject that the guild already had a member with exper-
tise in the skill set and currently teaches classes on. The cost of the class or school should not be excessive. And how
would you propose repaying the grant fund?

The student would make an application to the board in the amount required for the class and the Board of Direc-
tors would make the final approval or denial. The program was developed by our founders to help gain other skills
that could then be taught to our members. As a return and pay back for an approved grant, the student who re-
ceived the grant is required to teach a class or classes on the skill they learned. Another means of payback could be
a detailed article on the process they learned, that is then published in METALSMITH magazine. There is techni-
cally no set value or number of grants available, however this program is not designed to pay the full tuition.

There are applications available from any Board member or officer. The application needs to be filled out in detail
including the fees, locations, and skill set taught. The applicant then will list how he or she will repay the grant.
This again is the teaching the skill set to a class or multiple classes, or the article or series of articles, dependent on
the total grant. There are funds currently available if you are interested and know of an opportunity.

Another way we have used the grant is that if there is an instructor out there that wants to teach a new skill set, the
board has hired the instructor to come to us and teach. This grant dispersal requires a group of qualified smiths to
make an application to the board along with their acquired skills and the board chooses the top 6, 8, or 10 persons
to attend. The students are required to pay half the cost of the class and the grant pays the balance. Anyone attend-
ing and receiving grant money will work in groups to teach future classes.

It’s never too late to learn and have a grant to help offset the expense. Try it! Contact a board member today.
Thanks for the experience!

Larry Wasmund 2024 President

EditOI,S RCIIliIldCI': On the back cover you ers and discounts are listed i.n the monthly nevs‘/sletter,
The Forum and the website: www.metalsmith.org.

will find your membership card. Your membership Cut out card or take a photocopy to the retailers along

card will allow you to take advantage of discounts . _ . _
_ . _ . with a picture ID to receive your discounts.
granted to Guild members by various retailers. Retail-
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Editor’s Thoughts:
Welcome to another issue of METALSMITH magazine! This issue was assembled by
our regular December editor, Asa Pearson. And our previous issue, September, was
assembled (hijacked, really) by first-time guest editor Sara Gries. I'm sure you’ll agree,
both issues are amazing! Thank you to both Sara and Asa!

I'd like to take a moment to speak about volunteering within The Guild. I've been
doing this for a few years now, but it was truly rewarding to advise and help empower
Sara as she worked on the September issue. She was brave enough to step out of her
comfort zone, and dedicated enough to allot the necessary time, to create something

e} for everyone in The Guild to enjoy. And in the process, she brought a new perspective
METALSMI TH L} aodthissoggoingendeavor, often challenging the status quo in meaningful and progres-
Peter Bet tlegqubgaysdIam so thankful to her for volunteering, as I am for Asa continuing to as-

semble the December issue for several years now.

I know a lot of you contribute to The Guild with activities both large and small - I thank you as well. But I also
hear some grumbling. I know a number of folks have limited their involvement or stepped away from The Guild
over the years due to dissatisfaction regarding one thing or another. But what I've noticed is that few of these peo-
ple are ever willing to help change those issues they are dissatisfied with. Few are willing to dive deeper into our
organization and it’s processes to make the change they want to see. Maybe they feel there’s too much headwind.
Maybe they are avoiding confrontation. Regardless, I am a firm believer that everything should be challenged and
reviewed from time to time. I got involved with the Program Committee originally to support a friend, but I saw
some things that I felt could/should be changed, even if it meant having to volunteer to institute the changes my-
self. Years later, I can look back at my rewarding (if unpredictable) time with The Guild and take great satisfaction
in what I have helped with and what I have been able to pursue because of this community. If you can change
something for the better... if you can contribute to the collective good and the longevity of our organization... why
wouldn’t you give just a little more of yourself? If you approach things with an open mind and good intentions in
your heart, you may be surprised at the warm reception and the opportunities you receive!

Thank you for supporting The Guild. I hope you enjoy this issue!
-- Peter Bettenberg
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A FORTUNE FROM A WHEELBARROW
By: John McDonald, edited by: Grace Butler

One hundred to 150 years ago, a mainstay of blacksmith work was the repair and/or building of wooden wheels.
Blacksmiths had the tools and the skills to set the iron tires on the wooden wheels and to fix and make the many
wooden parts of the wheel.

In the 1840s, three Studebaker brothers had a small blacksmith shop in South Bend, Indiana. One of the brothers,
John Studebaker, decided to head to California in 1850 to seek his fortune in the Gold Rush. He didn’t strike it
rich panning for gold, but he soon realized that every miner needed a wheelbarrow. He, a blacksmith by training,
knew how to make wooden wheels! He started a thriving California business making and selling wooden wheeled
wheelbarrows.

He returned to South Bend in 1858 with $8,000, which was a very large sum of money at that time. John and his
brothers used this money to buy the machinery and supplies to build wagons. They formed the Studebaker Wagon
Company with John acting as president.

Soon after they started the company, the Civil War broke out and their company got a contract to supply the Un-
ion Army with wagons. Their business took off and boomed thereafter. By the late 1800s, the Studebaker Wagon
company was the largest manufacturer of horse drawn vehicles in the world. At the peak of their production, they
were manufacturing 75,000 wagons, carriages, and buggies annually. The wheelbarrow was not forgotten; it was
still in production in the early 1900s.

When automobiles came on the scene in the early 1900s, the Studebakers started building them. Studebakers were
one of the few wagon builders to successfully transfer over to the production of automobiles. Studebaker was a
highly successful car manufacturer for the first half of the 20% century. Production shut down and manufacturing
stopped in 1964. Competition from the Big Three auto manufacturers was just too much. Still, the Studebaker
company had over a 100-year success story which started with the production of a wheelbarrow.

This summer, four of us (Dick Carlson, Fred Livesay, John Yust, and John McDonald) got the crazy notion to fol-
low in the footsteps of the old blacksmiths and to re-create John Studebaker’s wheelbarrow. Each of us have “a
little” wheel-building experience, but none of us is experienced in building a wooden wheel from scratch. Figuring
out all the sizes and dimensions took some doing. There was head scratching and pouring over old and new wheel
building reference books. We even made a visit to an Amish wheel builder and picked up his tips and tricks.

We started out with rough-sawn hickory, the wood of choice for wheel building. We made the hub, spokes and
fellies (wooden rim sections). Then, we began the task of getting it put together into a wheel. Nothing is plumb
and square in wheel building. It’s all angles and round pieces. Yikes!

Once the wooden parts were together, it was time for the blacksmith work. We rolled and welded an iron tire that
was just “a wee bit smaller” than our wooden wheel. The iron tire was heated in the fire to expand it. Once hot,
it’s out of the fire and hammered over the wooden wheel. Quickly, water is poured on before the hot steel burns
the wooden components. The wheel steams and sizzles as the tire cools. The iron tire shrinks back to size and you
hear the creaking of all the wood joints as everything comes together tightly! It is magical to see it happen.

Once the wheel was finished, we built the wheelbarrow’s wooden frame and body to replicate a Studebaker wheel-
barrow. Again, we realized quickly that nothing on a wheelbarrow is square; it’s all angled joinery!

The wheelbarrow is complete and painted. It was a challenging project, with lots of fun and learning. I have great
admiration for the old smiths like John Studebaker. They had such diverse skills and knowledge.
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